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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City of Roswell received notice of its Program Year 2021 Community Development Block Grant (CDBG) award in the amount of $470,283 on
February 5, 2021 (the award was later amended by HUD to $477,213). On April 26, 2021 the Mayor and City Council approved 2021 CDBG
allocations to seven different projects including five to local nonprofits. The City then submitted its 2021 Annual Action Plan (AAP) to the U.S.
Department of Housing and Urban Development (HUD) for approval and executed its agreement with HUD on August 25, 2021. The City
subsequently hired BluLynx solutions to complete the environmental reviews and signed all subrecipient agreements. All projects are currently
progressing. However, due to the funding delays and the COVID pandemic, no projects have been completed as of December 31, 2021, and thus
the City has not met any of its Program Year 2021 goals yet.

Additionally, in 2020 the City of Roswell received Community Development Block Grant-Coronavirus (CDBG-CV) funds from HUD in the total
amount of $776,204. The Roswell Mayor and City Council allocated these funds for 13 local nonprofit projects for the prevention, preparation
for, or response to infectious diseases like the coronavirus. These projects are all underway and on track to meet their goals.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual- | Percent Expected | Actual- | Percent
Amount Measure - Strategic | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year
. . Affordable
Housing/services .
Housing CDBG: Homelessness Persons
for homeless or at- ] . ) . 8 0
<k Public Housing | S Prevention Assisted 0.00%
ris
Homeless
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Im prove access to

Household

. Affordable CDBG: | Rental units )
and quality of . . Housing 41 26
i Housing S rehabilitated . 0.00% 0.00%
housing Unit
Improve access to Homeowner Household
. Affordable CDBG: ) )
and quality of . Housing Housing 3
i Housing S N . 0.00%
housing Rehabilitated Unit
Non-Homeless . .
) Public service
Special Needs o
. . ) activities other than
Provide Public Non-Housing CDBG: Persons
. . Low/Moderate . 42 50
Services Community S . Assisted 0.00% 0.00%
Income Housing
Development i
] i Benefit
Public Services
Non-Homeless Public Facility or
) . Special Needs Infrastructure
Public Facility ) o
Non-Housing CDBG: | Activities other than | Persons
Improvements for . . 1400 1840
. Community S Low/Moderate Assisted 0.00% 0.00%
Low-Mod Clientele )
Development Income Housing
Public Facility Benefit
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City’s highest funded priority in 2021 was Public Facility Improvements for low to moderate income clientele. The City allocated $254,500 to
this goal. The City of Roswell Public Works Department received $204,500 to replace the Tuxedo Court waterline which will benefit 1,690 LMI
persons, and the North Fulton Child Development association received $50,000 to make repairs to the Child Development Center which will
benefit 150 LMI children.

The City’s second highest funded priority in 2021 was to Improved Access and Quality of Housing. The City allocated $152,700 to this goal.
Enable of Georgia received $82,700 to rehabilitate four group homes for adults with special needs, and Homestretch Inc. received $70,000 to
replace roofs and flooring for 22 multi-family housing units on Millbrook Circle.

The City’s third highest funded priority in 2021 was to Increase and Improve Public Services. The City allocated $42,800 to this goal. Senior
Services North Fulton received $30,000 to help fund a transportation program for Seniors to and from health and wellness appointments which
will benefit 40 LMI Seniors. The YMCA of Alpharetta received $12,800 to provide after school scholarships to Roswell elementary schools which
will benefit 10 LMI children.

The City’s fourth highest funded priority in 2021 was Planning and Administration related the management of the CDBG program. The City
allocated $27,2132 to this goal. The funds go towards partial funding of a Grants Specialist position to oversee the CDBG program; advertising,
fair housing education, plan development; and other professional services as required by the program.

The City did not fund any projects for Housing Services for Homeless or At-Risk Persons in 2021. While HomeStretch Inc. often uses its housing
stock as transitional housing, it is not exclusively transitional, so its project is not included in this computation. In addition, the North Fulton
Community Charities is services a large population of homeless persons for the City of Roswell, but it received funding from CDBG-Coronavirus
funds for two different projects in the last twelve months.

The City's CDBG-CV accomplishments to-date are included in Table 3. The Child Development Association has provided scholarships to 16 LMI
children impacted by the coronavirus pandemic, and the Roswell Housing Authority has provided tutoring assistance to 41 LMI residents
impacted yb the coronavirus pandemic. The other CDBG-CV projects were impacted by staff shortages and pandemic restrictions, but they are
still underway and making progress to reach their accomplishment goals.
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Goal Category Expected | Actual | Unit of Measure | Percent
Complete
Improve access to and quality of housing Affordable Housing 830 57 LMI Housing 7.0%
Units
Provide Public Services Non-Homeless, Special Needs, Community 44 0 LMI Persons 0.0%
Development
Public Facility Improvements for Low-Mod Non-Homeless, Special Needs, Community 200 0 LMI Persons 0.0%
Clientele Development
Table 2 - Table 3 - Accomplishments for CDBG-CV
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 0
Black or African American 0
Asian 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 0
Hispanic 0
Not Hispanic 0
Table 3 — Table of assistance to racial and ethnic populations by source of funds
Narrative
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made
Available

Amount Expended
During Program Year

CDBG

public - federal

477,213

0

Narrative

Table 4 - Resources Made Available

Due to funding delays and the coronavirus pandemic, the City has not expended any Program Year 2021

CDBG funds but is currently working to process the reimbursements for its subrecipients and

drawdowns for HUD.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

City-Wide

100

57

Priority Area

Table 5 — Identify the geographic distribution and location of investments

Narrative

The City traditionally allocates most of its CDBG funding to its nonprofits, and all of the City's nonprofits
are not restricted to a specific geographic target area. In 2020, the City identified Census Tracts 114.05,
Block Group 3 as a targeted priority area. The Block Group is comprised of 70 percent low to moderate
income residents, and thus qualifies for HUD’s area benefit classification. Of the $477,213 in 2021 CDBG
funds, 43 percent were allocated to Census Tract 114.05, Block Group 3. That percentage includes an
allocation in the amount of $204,500 to the City’s Public Works Department to replace an aging
waterline on Tuxedo Court.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Most of the PY21 funding went to nonprofits which utilized the CDBG grant award to solicit
supporting funds from private donors. No grant match was required, but all projects included
cash or in-kind donations. No public land was leveraged for the PY21 projects.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0

Number of Non-Homeless households to be

provided affordable housing units 26

Number of Special-Needs households to be

provided affordable housing units 0

Total 26

Table 6 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0
Number of households supported through
The Production of New Units 0
Number of households supported through
Rehab of Existing Units 26
Number of households supported through
Acquisition of Existing Units 0
Total 26

Table 7 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

While the City's Program Year 2021 CDBG projects have not been completed yet due to funding delays,
the City was able to make progress on reaching its strategic plan goals by completing Program Year 2019
and 2020 CDBG projects.

In 2021, the City’s prior year CDBG funds benefited 110 housing units. These accomplishments came
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from 56 rental units repaired by the Roswell Housing Authority, 34 rental units repaired or secured by
the Drake House, 14 rental units repaired by HomeStretch, Inc., and six owned housing units repaired by
Habitat for Humanity of North Central Georgia.

Discuss how these outcomes will impact future annual action plans.
These outcomes are not anticipated to impact future plans.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income

Low-income

o|Oo| o

Moderate-income
Total 0
Table 8 — Number of Households Served

o|lO|O| O

Narrative Information

The City has not completed any Program Year 2021 projects at this time, thus there are no beneficiaries
to report for this one-year goal. However, the City did serve 110 beneficiaries with housing during
calendar year 2021 by closing out Program Year 2019 and 2020 projects. Of the total, 41 (37 percent)
were Extremely Low Income, 45 (41 percent) were Low Income, and 24 (22 percent) were Moderate
Income.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City reaches out to the homeless by establishing crucial partnerships with its local nonprofits that
serve the homeless like the Drake House and North Fulton Community Charities (NFCC). The Drake
House provides transitional housing and support for homeless mothers and their families, while NFCC
provides emergency services like food and clothing to hundreds of homeless or at-risk persons every
day.

The City allocated $162,000 of its CDBG-CV funds to these organizations. This includes $75,000 to NFCC
to develop its workforce development and training classroom and for ventilation and air quality
improvements at the Drake House campus.

Addressing the emergency shelter and transitional housing needs of homeless persons

Along with the funding to the Drake House and NFCC, the City allocated $70,000 to HomeStretch, Inc. to
repair housing units for potential transitional families. The City also allocated HomeStretch CDBG-CV
funds in the amount of $188,147 to help with emergency rental assistance and afterschool education.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City provided HomeStretch with $188,147 and NFCC with $75,000 of CDBG-CV funds to support
education, childcare, and job training initiatives that will assist their at-risk clientele impacted by the
pandemic.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
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The City supported and continues to support multiple organizations that address this need. The Drake
House provides transitional housing for homeless mothers and families. Habitat for Humanity provides
helps low-income families with home ownership. HomeStretch Housing Initiative of North Fulton also
provides transitional housing and low-income housing through various programs. Additionally, North

Fulton Community Charities provides emergency assistance to at-risk families to prevent them from
becoming homeless.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City of Roswell does not own or operate any public housing organization. Instead, it supports the
independent Housing Authority of the City of Roswell (RHA). The City allocated $75,000 in CDBG-CV
funds to RHA for job training and tutoring services for its residents impacted by the coronavirus
pandemic.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Housing Authority of the City of Roswell is a member of the North Fulton Housing and Homeless

Continuum of Care and Roswell’s Georgia Initiative for Community Housing team. Both of these groups

include public housing residents and members of the Housing Authority's tenant council which work
with City staff and nonprofit organizations like HomeStretch to identify opportunities and strategies to
help low-income residents become homeowners.

Actions taken to provide assistance to troubled PHAs

The City of Roswell does not have any troubled Public Housing Authorities.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

As part of its efforts to increase fair housing education, the City funded a virtual fair housing seminar for
its CDBG subrecipients and other housing stakeholders in September 2020. The seminar was conducted
by BluLynx Solutions. Unfortunately, the City did not allocate any funding to fair housing in 2021
because of staffing shortages and project delays caused by the the continued pandemic.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City of Roswell does not operate any public facilities that meet underserved needs. However, the
City provided PY21 funds to several of its nonprofits that provide health-related services. In PY21, the
City funded Senior Services North Fulton's Transportation Options for Seniors (TOPS) program in the
amount of $30,000. The City also funded group housing repairs for Enable of Georgia, which serves
adults with Intellectual or Developmental Disabilities in the amount of $82,700.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City follows its lead-based paint policy for each project, but it did not create a specific project for
reducing lead-based paint hazards.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City assisted poverty-level families through its PY21 and CDBG-CV support of its nonprofit agencies.
North Fulton Community Charities (NFCC) is one of the largest nonprofits in the area, and it serves
hundreds of poverty-level families a day. Many of the families served by the Drake House and
HomeStretch Housing Initiative of North Fulton are at or below the poverty level. All three organizations
are members of the North Fulton Housing and Homeless Continuum of Care and offer extended
educational services to help poverty-level families regain self-sufficiency.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City has a long-established dedicated Grants Division that manages all federal, state, and local
grants. In 2012, the City created a Grants Specialist position to oversee its first-year CDBG program as an
entitlement community. The City maintains that position to date. The Grants Specialist directly reports
to the City's Grants Manager, who in-turn reports to the Deputy City Administrator. Grant policies and
procedures have been established for all the necessary components of grant management and the City
has a system of checks and balances in place to ensure accurate and efficient oversight. In 2017, the
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City's Grants Division established the Nonprofit Partnership Program (NPP) which includes providing
research, training, and marketing for 15 local nonprofits. The NPP's formation lead to the City receiving
an AmeriCorps grant in partnership with the YMCA and the StarHouse to provide afterschool tutoring for
low-income children.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City provided over $1 million of support to the Roswell Housing Authority's Veranda at Groveway
project which added 80 affordable units for Seniors to the City's housing stock. The Veranda was
completed in 2017. Additionally, the City formed the Nonprofit Partnership Program with 15 nonprofits
to provide technical services and support. Many of the 15 members are also recipients of CDBG funds.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

On July 24, 2017, the City adopted a new Analysis of Impediments to Fair Housing Choice Plan. The City
has incorporated that data into its 2018-2022 Consolidated Plan and will work to overcome those
obstacles in the years ahead.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Due to the coronavirus pandemic, particularly the emergence of the Delta variant in the fall and winter
of 2020, the City postponed its 2021 on-site monitoring for its subrecipients. The City did virtually review
updated audits and financial records of subrecipients and completed an internal review of its own CDBG
processes and procedures during its annual audit. The City plans to revisit this face-to-face process in
the spring of 2022.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City is still utilizing COVID waivers issued by HUD that allow public comment periods to be reduced
to five days and allow public notices and meetings to be virtual and paperless. However, in an effort to
transition back to normal practices, the City opened a public comment period on March 16, 2022 and
concluded it on March 30, 2022. The City also had a public hearing on March 28, 2022 at City Hall. The
City posted notice of these events on its website, Facebook page, and NextDoor page. One comment
was received, but no one attended the public hearing. Copies of the public notices along with the public
comment are included as attachments to this CAPER.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

There were no changes to the City’s program objectives.
Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)

grants?
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No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

There were no changes to the City’s program objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF

Total Number of Activities 1 0 0 0 0

Total Labor Hours

Total Section 3 Worker Hours

Total Targeted Section 3 Worker Hours

Table 9 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand and
bid on contracts.

Division of contracts into smaller jobs to facilitate participation by Section
3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview
clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four year
educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create opportunities
for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 1
Opportunity Act.
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Other. ‘ | ‘ ‘ |

Table 10 — Qualitative Efforts - Number of Activities by Program

Narrative

The City's Grove Place waterline replacement qualified for Section 3 compliance. The City issued a closed
bid through Georgia Procurement Registry with DOAS-State Purchasing and its internal bid platform with
Bonfire. The bid packet included a preference for Section 3 businesses and information on how to
qualify as a Section 3 business. No Section 3 businesses applied. The City also included specifications
regarding outreach of Section 3 subcontractors and workers for any new hires, which involves
contacting the Roswell Housing Authority and North Fulton Community Charities, but no new hires were
required for the work.

In regards to training and educational assistance, while the City did not directly oversee these efforts, it
did give CDBG funding to local nonprofit subrecipients for these efforts. The Roswell Housing Authority
received $75,000 in CDBG-CV funding for tutoring and career readiness, including GED prep, for its
residents impacted by the coronavirus pandemic. A total of 41 residents benefited from those services.
Also, North Fulton Community Charities received $125,000 in CDBG-CV funds to establish its new
education center and launch a workforce development program to help residents find jobs in the wake
of the pandemic. Those efforts are underway, and the NFCC estimates that it will assist 300 LMI
residents.
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Attachment

Roswell 2021 CAPER-Public Outreach and Participation
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2021 CAPER Public Notice

The City is still utilizing COVID waivers issued by HUD that allow public comment periods to be reduced
to five days and allow public notices and meetings to be virtual and paperless, However, in an effort ta
transition back to normal practices, the City opened a public comment period on March 16, 2022 and
concleded it on March 30, 2022, The City alse had a public hearing on March 28, 2022 at City Hall, The
City posted natice of these events on its website, Facebook page, and NextDoor page. One comment
was recejved via email, but no one attended the public hearing. A copy of the public comment is
included below along with copies of the notices.
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2021 CAPER - Public Notice Copy

THE CITY OF ROSWELL SEEKS PUBLIC COMMENT ON ITS 2021
CONSOLIDATED ANNUAL PERFORMANCE EVALUATION REPORT

The City of Roswell is seeking public commeni on is 2021 Consoelidated Annual Performance Evaluation
Report (CAPER). The CAPER 12 an annual report that must be submitted to the United States Department
of Housing and Urban Development {HUD and desenibes the use of the City's entitlement funds for the
Community Development Block Granit {CDBG). The drafi plan will be available 1o the public starting on
Wednesday March 16, 2022, Hard copics will be available for review at Roswell City Hall, 38 Hill Street,
Suite 115, Roswell, GA 30075, and an electronic copy will be posted on the City of Roswell™s wehsite:
www.roswellgoy.com'CDBG.

Public comments may be submitted by email o CDBG@roswellzov.com or in writing at suite 115 in City
Hall. All public comments must be received no later than 5:00 p.m. on Wednesday March 30, 2022, In
addition, the public will also have an opporunity to comment an the plan at a Public Hearing on Monday
March 28, 2022 at 12:00 PM in Room 220 of City Hall.

Fersons needing special accommaodations should contact the City of Roswell Grants Division Office at
Ciry Hall, An inderpreter is available upon reguest 1o assist persons with limited English proficiency. The
Ciry of Roswell does not discriiminate on the basis of disability in the admission of, access to, or freatment
of, or employment with the programs and activities described herzin. Please contact Charles Alford, (770)
641-3847, calfordiaroswellgov.com, with any guestions.
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2021 CAPER - Public Comment and Response

Charles Alford

From: Charles Alford

Sent: Thursday, March 31, 2022 308 P
Tas ‘Sarah Beason'

Subject: RE: Public Comment - 2021 CAPER

Good afterncon Ms. Beeson,
Thanks for your comments. | will do my best to address them.

On the timeline and accomplishments: The CAPER parameters are determined by HUD to cover one program year of
funding from January 1'' to December 31*, In this case, the CAPER covers only 2021, | probably didn't do 2 good job of
explaining this, but after we signed the grant agreemaent with HUD at the end of August, we had to complete HUD-
reguired environmental reviews for each praject. This can take abowt a manth or longer depending on the scape of that
project, For instance, the rehabilitation that HomeStretch is doing triggered a HUD-required review by the 5tate Historic
Preservation Office (SHPD), and they get 45 days to respond after receiving our notification. We can't sign the
subrecipient agreement until those reviews are completed, so many are just getting started in October at the earlkest. I
there's construction invalved, lke with the Child Development Association's rehab of its facility or Public Works® Tuxedo
Court waterling, then you have to account for procurement and scheduling as well. Also, many of the subrecipients
received COBG-Coronavirus {COBG-CV) funds that they are still trying to spend down while undergoing their own staffing
shortages and administrative delays due to the pandemic.

In regards to funding below-rate housing at Leita Thompsen Park: | reached out to our Recreation and Parks
[Department, and they will take this inta consideration, In addition, the City will be starting development on a new fiwe-
year Consalidated Plan, which determines the future goals and abjectives of COBG funding for the pext flve years. It
imvolves a lot of community engagement including focus groups and surveys. You should start seeing infarmation about
that in the summer, and it would be a great chance to present your suggestion,

On affordable housing priosties: The City has used CDBG funding to support housing initiatives through the Raswell
Housing Authority, HomeStretch, Drake House, Enable of Georgia, and Habitat for Humanity. Unfortunately, COBG funds
generally cannat be used for new construction. | do remember subsidies and set-asides for new developments being
discussed at ane time, but we couldn’t find the funding mechanisms to support 1t. That being sald, the Conselidated
Planning process would be a prime opportunity to revisit these ideas.

Please let me knaw if you have any other questions.
Thanks again,
Charles Alford

Grants Specialist
38 Hill Street, Suite 130

;,,.--—-...______.__,;
Roswell, GA 30075
Roswell |ore: o0 s34

georgia e rosweligoy,com

From: Sarah Beeson <szbeeson@gmall.come
Sent: Thursday, March 17, 2022 6:41 Pad
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To: COBG <CORG@Eroswellgov.com:
Subject: Public Comment - 2021 CAPER

To Wham It May Concern -

Please see below for my submission for public comments regarding the City of Roswell's 2021 Consolidated
Annual Performance Evaluation Report (CAPER) draft plan:

«  According to the report, the City of Roswell exccuted its agreement for the 2021 Annuval Action Plan
with the United States Department of Housing and Urban Development (HUDY on August 25, 2021,
However, as of the release of the drafl of this report on March 16, 2022 — seven months later - the
chart comparing the proposed versus actual outcomes for each outcome measure illustrates no progress
has been made on any goal (page 2). | am concerned given that these funds serve cur community's most
vulnerable residents yet there is no progress nor sense of urgency 1o serve their needs,

o When considering future CDBG funding recipients, please consider allocating budget through the ity to
fund the below marked-rate housing at Leita Thompson Memaorial Park which is in need of
repair: hitps:/link. zixcenual.com/u/ eI Bvwi TUKm 7B I T2ZSF TR Rt u=hnps% AT FY2 Faw
w.ajc.comed Fngighborhoods®e2 Fnonth-fulton®a2Fupgrades-at-roswel | -park-mary-affect-
apanments 2 FY DGUSXICSVFGYHIGSTEHQFDM 7Y %42F

«  Like much of the Metro Atlanta aren, housing costs have risen exponentially over the last vear in
Roswell. Please consider affordable housing priorities - including the potential For using CDBG funds
for rental assistance or subsidies for affordable setaside requirements for a percentage of units within
future developments of market rate remal housing options,

Thank you,

Sarah Z. Beeson
Roswell Resident
szbecsoniagmail com

All links scanned by ZixProtect Link Protection. You will be redirected to the ZixProtect Link

Center upon clicking any link.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2021 CAPER Motice - Roswell Website
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2021 CAPER Notice - Roswell Facebook
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2021 CAPER Notice - Roswell NextDoor

nextdoor ’

Call for Public Comment on City of Roswell Report for

Federal Grant Use The... See more _'r ;
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Roswell 2021 CAPER-PR26 for CDBG and CDBG-CV

PART I SLIMBMARY OF COEG RESOURCES

01 UMESFENDED CORG FUMDS AT END OF PREVICRIS PROGRAM YEAR

(¥ ENTITLEMENT GRAKT

03 SURFLLIS LISEAN AENEWAL

(M SECTHIN 106 GLARANTIID LOAN SLNDS

05 CURRENT YEAR PROGRAM INCOME

[t SURHERT YEAR SECTION LD PROGEAU INCORE (FOF 51 TYRE)

D5 FUMDS RETURMED TO THE LINE-OF-CRELAT

[ SLINDS RETURKED T THE LOCAL CDBG AIGOUNT

7 AQMISTMERT TO COMPUTE TOTAL AWARLARLE

03 TOTAL SYAILABELE (5LIW, LINES 01-07)

PERET 11 SUMMARY OF COBG EXPENDITURES

0% DISBURSENENTS OTHER THAM SECTION 108 AEPAYMENTS AMD FLANMING/AADMENISTRATION
10 ALLISTRERT TOSOMIUTE TOTAL AMOUNT SLEUECT TO LOWWMCD BENEFIT
11 ANCUNT SUECECT T LOWWCD SEMEFIT [LINE 08 + LIKE 19)

1 DISIIRSED IN 1005 FOH FLARN RGNS TRATION

1% DISBURSED IM 1019 FOR SECTEON 108 REPAYMENTS

14 AQMISTRERT TO COMFUTE TOTAL EXPEMTHTURES.

15 TOTAL ERFENDITURES {SUM, LIKES 11-14)

18 UMESPENDED BMLAKCE [LIME D8 - LIME 16}

PERT LI LCAMKOD BEREFIT THIS RERGIRTING PERIOD

17 EXFERDIEDH FOR LOWMADD HOUSING IY SPECIAL AREAS

18 EXPENCIEG FOIT LOWMAOD WULTE-LINIT HOLEING

15 DISBURSED FOR OTHER LOWUMOD ACTIVITIES

20 ADLISTMERT TOCOMPUTE TOTAL LOWMMI CREDET

21 TOTAL LOPWMAOD CREDIT [SLRA, LINES 17-20)

2P PERCENT LOWIMOI: CHEDT {LINE ZEALINE L1}

LENAADD BEHEFIT PO MULTE-YEAR CERTHFICATIONS

23 PROGRAN YEARS(PY) GOWERED 14 CESTIFIGATION

24 CLBRILATIVE RET ESPENDITURES SUBUECT TO LOWWMOD BERERIT CALCLLATION
25 CLWHILATIVE EXFERDITURES SEREFITING LOWWOD PERSONE

P PEGCENT SEREFIT TO LOWROD PRRSONS (LINE 250LINE 21}

F&RT - PUBLIC SEAYICE (PSHCAP CALCULATIONS

21 DISIURSED INI00S FOR PUDLI SERVICES

28 PE UKLIQUIOATED OELIGATEONS AT ENO OF CURRENT PAOKIAAM YEAR
P IRLIEIEIA TED DRLIGATEONS AT ERD OF PREVICUS PROGRAM YESS
ADISTRENRT TO COMPUTE TOTAL FS SELICATIONS

1 TOTAL P5 DBLIGATIONG [LINE 27 + LIKE 28 - LINE 29 + LINE 30)

AF EMTITLERENT GRAKT

33 PRICR YERR BROGRAM INCOME

k1]

3

Fel
3

a

ALLLISTMENT TOQOMIUTE TOTAL SUBIEST TG 75 CAR

TOTAL SUBECT TDFS CAR (SUM, LIYES 32.34)
W PLRCENT EUMES OOLIGRTID RO E5 ACTIVITERS (LINE J10E 25)
PERT W, PLAMMING ARND ADMINIETRAFION {74} CAP
I7 DISTURSED TN 1015 FOR PLAKNINGIADMINISTRATIN
Py UMLIGUSDATED OBLIGATIONS AT ENG OF CURRENT FROGRAMN YE&R
Fifs URILICHLSDATED DEELIGATIONS AT END: OF PREVIDLS FROGRAM YERR
ALTIETHENT TO COMPUTE TOTAL P4 OSLIGETIONG
TOTAL P& CELIGATIONS (LIME 37 -+ LIME 38 - LIME 38 +LINE 40}
ENTTLERENT GRART
CLFERAENT vEAR PADGRAM INCORNE
ADLLISTRENT TOSOMPUTE TOTAL SUBIECT TG P G
TOTAL SUBELCT TO FA CAP {SUWL LINES 42-44)
PERCENT FUNDS CILIGATED FOR PR ACTINITIES (LINE 4L0LIND a5)

EheEascREE

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

Tod, L0075
ATT 23300
0.0

(Bl

000

[EH]

[T i)

0

00
1.20k,622.75:

388,952 51
(]
368,050,650
.
00

oo

427 &56 640
774,135 00

000

07 e
301,596 62
0.1
388,052 60
B0 OO

FY¥: F¥; PY.
[1Ea 1]
000

000

wamm
52, B00.00
L.a.
000

52, B0 .00
ATY 23,00
0.0

050

ATT, 283,00
1110

F.L7a00
EXETD.S8
BE,150.50
000
27.233.00
ATY, Ha 0
.00

0

ATT, 203,00
0N

28



: pad i Ekirslaton
PR GO o) Summery Regart
HOSWELL , 4

LANE L7 DETAIL: ACTINITIES TO DOMSIDER 1N DETERMINING THE AMOUNT TO EMTER OM LINE 17

BSpan] e fa Ol

LANE BB DETAIL ACTIWVITIES TD CORMSIOER TN DETERWINING THE AMOUNT T ENTER O LINE 10

k)
o L?‘_:fm IS Actiuity Aty Narre e w'ﬂ’ P
R 10 Dhipkos House Storvwed Hephicement 1 L B0
g0 5 10 HomaStraieh Roof o Pladiring Rsgsiis e LW 527100
148 MomeCode RS0 .00
Tetal E07,356.00
LINE 16 CETAIL! ACTIVITIES INCLUDED 1M THE COMPUTATICN CF LINE 19
P IDIS DS Vouch Matriz Matianal
Voar  Prajoct Activity  humber  SCVite Name Cado D Amourt
wes 7 06 BEINTH)  WFLT Ecucstnn Cangar Fiaking Lot € N S0.00 19
09 MutixCoda BOG5EE 00
wie F D BATTA1  Pubkc WiiksOiow Wiy Winleriee Fasa 1) o3 e 57104556
e £ BETTAIL ity ol Aomwed Pubike Works - Gronee Flace Wairebne % L LT
w00 2 o GEINTHD ity o o Bulike weirks - Garved Place WaIlbving na T 53R TS
e Matris Cade 4,404 50
wio & 85 471581 COW Comr ARl (e T £
o0 @ 100 G4TT4IL  COA Forking Lot Fepr U e 50.804.00
UM MatnxCode  B63,617.32
s Be G4TTAI]  Senkor Servces TOES Peogram e e same T
o0 & 109 B4TT4I1 - Beke Soevioes TOPA Pecgram n5a e H1AEM
w0 ® 1m BEITI0  Senior Services TOES Peogram oma e FLE504.08
DA Mabre Code 33257678
mis 12 w GETT4I]  YMEA dherchonl Scholarhice [ v FL8.000.00
050 Mnt Code 1500000
s Bs BATT43]  Habital Homemwier Repesr Erogrem 128 LW L4500
e % o BE3ATH0  Halkmat Hombowabr Ruper Frogrm 1A LWH 23000000
144 MabixCotu 4402900
Totnl 3301 595.50
LENE 27 DETAIL; ACTIVITIES INCLUDED 1N THE COMPUTATICN OF LINE 27
Ay i
Far  IDIS  iDIS e e Furd  Marris o Magianal
Vear  Praject Aty Number Fxm-n-puilm"'""'“"”‘ GrartRUmBEr ot Code
I:?nmul Dvoren Bmauni
o &0 ) CFTETETRT Saitkor Sarices TOPS Piogram DIRWCIIO | EM 05, s EETE.TS
men  m 1m sa7Taal Mo Senkor Serices TIPS Program EHMCIIMOIE  EN g, e ELaE M
wgn & 15 GS3ETH) Mo Shrikty Sanvitans TOPS Prisgram BNMCIION  EM (54 me 18 504,08
(-0 Matiie Cate FIEETH TR
a0 a2 0 GaTal Mo THCA, Aftasehool Scholssnigs: mENCIIOW BN D o L5 000,00
(5] Mitris Code L5000 .00
M Agiivity to provent. prepare for, and respond ko Cororasdrus 47 576,75
Total 757,10
LUNE 37 DETARL: ACTIVITIES INCLUDED I8 THE COMPLITATIN OF LINE 37
v ;?;Fm ﬂ'sm by At Narme G Nmu'bmm e Al
o0 1 B8 SR 2020 Admnetrabior. ol Fnng ) 05
e Mt Casle 705642
2000 2 T4 BaTTA1  Cay ol Arswel-Adsearination and Planmng 214, 15 547 03
W 2 n GS3HTI0  Chy of oswel-Adsinistratin and Flantirig 214 £12715.07
F1& MabrsCode 33100780
Total £38.520.00
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PART I SLIMMARY OF COBG-CV RESOURCES

01 COBG-CY GRANT

02 FUNDS RETURKED TO THE LINE-OF-CREDNT

03 FUNDS RETURKED TO THE LOCAL COBG ACCOLUNT

04 TOTAL AVAILAGLE [SUM. LINES D1-0E)

PART li, SUMMARY OF COBG-CV EXPENDITURES

05 DMSBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AMD PLANKINGADMINISTRATION
06 DESBURSED IN IDIS FOR PLANNINGIADMINISTRATION

07 DESBURSED N IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPEMDITURES (SLIM, LINES 05 - 07)

0 UMEXPENDED BALAMCE (LINE 04 - LINES )

PART HI; LOWMOD BENEFIT FOR THE CDBG-CV GRANT

1 EXPENDED FOR LOWIBICD HOUSING IN SPECIAL AREAS

11 EXPENDEDR FOR LOWMAOD MULTURIT HOUSIMG

12 RSBURSED FOR OTHER LOMWIRCD ACTIVITIES

13 TOTAL LOWMOD CREDIT [SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOWMOD BENEFIT [LIME 05)

15 PERCENT LOWIMOD CREDIT {LIME LALINE 14)

FART IV PUBLIC SERVICE (FS) CALCULATIONS

16 DESBURSED IN IDIS FOR PUBLIC SERVICES

17 CORG-CY GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES [LINE 16/LINE 17}
PART Y PLANNING AND ADMINISTRATION (PA) CAP

15 RSBURSED IN IDIS FOR PLANNBNGIADMIMSTRATION

20 CORG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES [LIME 15/LINE 20}
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LINE 20 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Report retwmed no data,

LIME 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOLUNT TO ENTER ON LINE 11

Report returmed o data,

LINE 12 DETAIL: ACTIMITIES INCLUDED IN THE COMPUTATION OF LINE 12

Plan Year  IDISProject L pmbey Aty Name it Eﬂﬂﬂn Drawn Amour|
2008 15 o GSE1L001  Round 1 CORG-CY Child Develapment Scholarships (Phase 1) Lrsl, LW $74,571.00
1B 108 GRE1001  Round 1 COBG-CW Nardh Fullon Community Charities Education Cenler 03E LMiC 9,542 25
18 110 G561001  Round 1 COBG-CY Raswell Rec and Parks Adaptive Camp (1= LMc %14 B3684
20 14 6561001 Round 1 COBG-CW Roswell Rec and Parks Seiar Programening (L LMC 30, 71830
Total 5119, 768,00
LIME 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
Flan Year D48 Project :-DI;ISWIW m.":bh: Activily Name ﬂrg Emﬂ:e Drawn Amoun
2049 15 w? G5G1001  Round 1 CORG-CV Child Development Scholarships {Phase 1) AL LaC £74,871.00
18 110 GEG1001  Round 1 COBG-CW Rosesell R and Parks Adaptive Camp SR LC $14 53684
20 14 G5G1001  Round 1 COBG-CW Ragswell Rec and Parks Serial Programming (LY Lmc 520, 71530
Tatal £110,226.74

LIME 19 DETAIL: ACTIMITIES INCLUDED IN THE COMPUTATION OF LINE 19

Repurt reterned no data,

CAPER
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