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 “CONTRACTS FOR CULTURAL SERVICES”

Funding for Arts & Cultural Organizations’ Services – FY15
GUIDELINES

The City of Roswell’s Arts Commission (RAC) provides funding for community cultural services to nonprofit arts and cultural organizations, both established and emerging, through its “Contracts for Cultural Services” (CFCS) program. The RAC has designed several service categories to meet a range of needs. Through its CFCS programs, the RAC wishes to encourage cultural services that enrich and benefit the entire community. The primary objective of the CFCS program is to inspire and reward excellence, innovation, sustainability and expansion within the Roswell City Cultural Arts community.

Organizations considering submitting an application/proposal are strongly encouraged to contact the Historic and Cultural Affairs Manager at 770.594.6187 prior to submitting. Staff is available to help ensure an organization and projects are eligible, as well as to provide guidance regarding in which category to apply. All eligible organizations are REQUIRED to send a representative to attend one of three CFCS Workshops prior to the application deadline. Workshops are scheduled for 7/7 at 4pm and 6pm at City Hall (Room 200B) and 7/8 at 6pm at City Hall (Room 220B). 
Service Categories

1. Arts/Cultural Services – funding in support of operational expenses including marketing, etc. 
2. Project Support – funding in support of ongoing programs or a special program or event 

3. Arts Education – funding support for programs presented to school age children 
4. Innovation and Collaboration - funding support for the development and expansion of new programming 
Priorities
1. Programs that develop and employ local artists. 

2. Programs that encourage underdeveloped art forms. 

3. Programs that are innovative and broaden participation by attracting more people; diversify participation by attracting audiences different from those the organization is already attracting; deepen participation by increasing current participants’ levels of involvement and have the potential to positively impact Roswell’s economy and enhance Roswell’s City brand. 

4. Programs and organizations that deliver arts and cultural services to Roswell’s underserved populations, specifically youth and seniors. 

5. Organizations that have a demonstrated history of successfully producing a project of comparable scope and demonstrated plans of future funding (if applicable). 
Ineligible Organizations
The RAC supports independent not-for-profit arts and cultural organizations that do not receive a significant part of their operating support from other major institutions or sources. Therefore, organizations in the following categories will not be eligible for RAC support:
· Public broadcasting media: radio and television stations

· Political groups

· Churches or religious entity-associated programs receiving a significant portion of base support from a church or religious organization

· Institutions of Higher Education
Ineligible Activities
· Fundraising efforts of any sort including but not limited to campaigns, events, or fundraising consulting
· Political lobbying activities of any sort

· Religious programs or activities of any sort

Ineligible Expenses
· Funds provided may not be used to purchase any of the following:
· Personal purchases of any kind including those for the personal benefit of another individual.

· Gift cards, stored value cards, calling cards, pre-paid cards, traveler’s checks, money orders or similar products.

· Alcoholic beverages.

· Firearms, ammunition, explosives.

Eligibility Requirements

Potential applicants/proposers should carefully review the following requirements to determine their eligibility:
· Only Roswell-based organizations may apply (the primary physical mailing address for the organization is located within the Roswell city limits). 

· Only organizations whose primary purpose is cultural are eligible for Arts/Cultural Services grant dollars. An organization whose primary purpose is not cultural, may apply for grant dollars in one of the three other categories and will be eligible providing that the project/program meets all criteria and is open to the public. 

· Projects/programs must take place in the City of Roswell.
· Organizations must be a federally recognized nonprofit with an IRS 501(c) 3 status or apply through a fiscal agent.  (See “Using a Fiscal Agent” below.)
· Organizations must have a State of Georgia Incorporation Certificate and be currently registered with the Georgia Secretary of State.  
· Organizations must have had their nonprofit status and State of Georgia Incorporation Certificate for at least two years prior to the application deadline or apply through a fiscal agent.  (See “Using a Fiscal Agent” below.)
· City of Roswell-operated programs are not eligible.
General Selection Criteria

A peer review advisory panel will apply the following criteria to ensure that a fair review is given to all applicants/proposers. Panelists are selected to represent a variety of disciplines, expertise, and aesthetic interests.  Panelist recommendations are forwarded to the RAC for its approval to ensure that the recommendations support the grant’s objectives. Final contracts approval is given by the City of Roswell Mayor and City Council.

When reviewing the applications/proposals, the panel considers the following factors to determine how a project/service meets the service criteria:

1. Quality of cultural programming (Outline in Section II – A and B of application)
· The proposed programs demonstrate artistic merit and community relevance.  

· The proposed programs are innovative, creating new works of art, use new or innovative mediums, are highly collaborative.  

· The proposed programs expand audiences, and /or increases tourism. 

· The proposed programs offer the potential to positively impact Roswell’s creative economy. 

· The artists participating in the program are well versed in their discipline and knowledgeable of innovations in their artistic field.

· The organization has a history of producing/presenting quality programming as evidenced by critical reviews, community support and audience participation.

2. Quality of program design (Outline in Section II - A, B, C  and D of application)
· The proposed programs demonstrate careful planning and a realistic execution strategy.

· The organization has developed educational and outreach components for the proposed programs to expand the audience’s appreciation and understanding of the art form(s).

· The organization has developed effective means of marketing and promoting the programs to a wide segment of the community.

· The proposal provides documentation of strong evaluation methods for the proposed programs.
3. Service to the community and to the field (Outline in Section II - A, B, C and D of application)
· Number of people served.

· Number and length of services provided.

· Impact of the proposed program on the people served and the community. Overall economic impact of the program/service for the community as a whole will also be considered. 
· Availability of or lack of similar services or programming in the Roswell area.

· Scope of programming demonstrating organization’s commitment to diversity, multi-cultural programming, and expansion of audience and understanding of the arts.

· Degree to which organization plans collaborative efforts with other arts organizations for the purpose of promoting the arts or providing special programs for the constituency.
4. Effectiveness of organizational structure (Outline in Section II - E of application)
· Managerial staff and/or Board of Directors is qualified and effective in achieving stability of organization.

· Staff or volunteers in artistic leadership positions have demonstrated expertise in program area.

· Board demonstrates leadership in policymaking, planning, and fiscal control, raising funds and promoting organizational activities.

· Board and staff are diverse (age, gender, ethnicity, professions, socioeconomic status, geographic representation, etc.) and reflective of the Roswell community. Organization has proactive policies to ensure diversity in its leadership.

· Organization has well-articulated mission and goals and well-defined implementation plans and strategies.

· Organization has effective long-range and short-term plans in the form of a strategic plan. 
5. Fiscal stability/resource sustenance of the organization (Section III and IV of application)
· Budgets/actuals are realistic and demonstrate stability of funding, without excessive adjustments from year to year, in the three-year history. Variances from year-to-year are explained. 
· Deficits are relatively small; deficit reduction plans are well articulated and realistic.
· Organization demonstrates diversification in its funding base, which include all sources of actual revenue such as grant dollars and in-kind donations, whether or not the source of these is included in the budget stated in the application. Contributed income is not overly reliant on any one source, whether government, corporation, foundation, or individual. 

6. Accessibility of organization’s programs (Section II - H of application)
· Organization’s plans to ensure physical and programmatic accessibility to individuals with disabilities through compliance with the Americans with Disabilities Act.

· Organization’s plans to ensure programmatic accessibility to the public and underserved populations within the service area.

· Program fees are equitable and affordable; organization has plans in place to provide discounted or free access for underserved populations.
BONUS POINTS: Consistent with the RAC’s mission and the City’s adopted Community Cultural Plan, we may provide additional bonus points to applicants whose projects meet specific criteria which will vary on an annual basis dependent on current priorities for the City. 
2015 Criteria

· Programs which demonstrate a high level of creativity and innovation and which involve collaboration with another organization.  
The number of bonus points will depend on both the quality and quantity of programming to be offered in these areas. In order to receive the bonus points, specific programming must be confirmed at the time of application. No exceptions will be made.
NOTE: Need is not considered a funding criterion. It is assumed that all organizations have monetary needs.   Use Section IV of application to provide additional narrative to support granting of bonus points.
Using a Fiscal Agent

An organization that does not have its nonprofit and tax-exempt status, or has not had it for two years, may apply through a fiscal agent, provided the fiscal agent meets all the eligibility requirements.  The fiscal agent becomes legally responsible for the completion of the project, submission of all reports, and receipt and proper management of Roswell Arts Commission/City of Roswell funds. Use Fiscal Agent form in application.

Matching Funds

Organizations must match the contract amount dollar-for-dollar.  The type of matching funds required is based on the organization’s annual cash operating budget as follows:

 

· Over $100,000 = 90 percent cash and up to 10 percent in-kind
· For example: Contract amount = $5000 (Match must = at least $4500 in cash)
· $100,000 to $25,000 = 50 percent cash and up to 50 percent in-kind
· For example: Contract amount = $5000 (Match must = at least $2500 in cash)
· Less than $25,000 = 25 percent cash and up to 75 percent in-kind
· For example: Contract amount = $2000 (Match must = at least $500 in cash) 
 

Cash is defined as income generated through ticket sales, program advertising, budget allocations, fundraising, pledges, grants, miscellaneous contributions, memberships, etc.

 

In-kind is defined as contributed goods or services of value that are necessary for the project and for which the organization would have had to pay if they were not contributed. For example, the cost of a space being used during the project/program that is being donated or the value of certain goods to be used in the project/program which have been donated. 
NOTE: Funds from other City of Roswell sources cannot be used as a match for RAC funds. The amount/value of support provided by the City of Roswell other than from the CFCS program must be clearly documented and will be considered in the evaluation process, i.e. significant existing support from the City may decrease the amount of funding provided via the CFCS program.
Credit Line and Logo

The following credit lines must be present on all printed publicity, promotional and program materials related to the funded project. Failure to include the appropriate credit line can result in the termination of the contract and the revocation of funding.
“Partially funded by the City of Roswell through the Roswell Arts Commission.”
  

Additionally, all organizations funded by the RAC must display the RACs logo on all printed publicity, promotional and program materials as well as display it at their offices and events.
Reporting Requirements

Organizations are required to submit a “Final Fiscal Report” and a “Final Narrative Report” at the conclusion of the project.  Final reimbursement will be withheld until acceptance of the final report by the RAC. There are no exceptions to the reporting requirements.

 

Failure to submit an acceptable Final Fiscal Report or a Final Narrative Report will render an organization ineligible to apply for RAC funding for a period of five (5) years from the due date of the report and will cause them to forfeit the unpaid reimbursement request. 
Evaluation

Organizations will be asked to provide adequate means of program/service evaluation by the seven RAC members and the Historic and Cultural Affairs Manager. May include access to observe programs or events.  

Financial Records

Separate financial records must be maintained by the organization for any project that has been contracted with the RAC/City of Roswell.  These records must be kept on file during the contract period and for a minimum of three fiscal years after the end of the contract. They are subject to local, state, and federal audits at any time. 

Financial Statements
The RAC requires different levels of financial audits for different organizational budget levels. To determine your annual operating budget for the purposes of this application, refer to your most recently filed I.R.S. Form 990 and use the “total expenses” as reported in Part I, Line 17.

· Organizations with operating budgets up to $50,000 should submit its last unaudited financial statements. 

· Organizations with operating budgets over $50,000 should submit the last three completed years of financials with statements of review by a CPA.

Payment Process

The RAC/City of Roswell cannot pay for services until they are rendered. Therefore, all payments are made on a reimbursement basis only. 

1.
Partial Payment

Partial payments may be requested at any time during the contract. The percentage of the funds requested should equal the percentage of the project completed (e.g. Halfway through the project you may request up to 50% of the funds). Contractor may request payment by submitting a signed Request for Payment Form as described in paragraph III (D) below. Staff reviews all requests before payment is made.  

2. 
Final Payment

In order to qualify for the second and final installment, the Contractor must comply with all the contract requirements, which include providing documentation of completion of all services, submitting all reports by the specified dates, complying with the logo and credit requirements, providing documentation of any and all communication with the Roswell Mayor & Council, and all the terms and conditions of this Contract. The final payment may be requested when the Final Report and Request for Payment Form are submitted by the date set forth in paragraphs III(B)(2) and III(D) of the contract and will be issued upon the approval of the Final Report.
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